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1. List facilities with all personnel and duties

- columns for state, local and federal to track 

pay

2. Look at:

– Growth/cutbacks and local needs

– Babies Can’t Wait list for Preschool

– Any initiatives – system-wide, school, 

special education, etc. 

– Negotiate your needs versus wants

Dr. John D. Barge, State School Superintendent

Preparing for FY 2012 Budget



Preparing for FY 2012 Budget

• Check state allocations and local funding

1. Use earned QBE for teacher positions

2. Use QBE for School Psych/Social Work

3. Use QBE for Sp Ed Leadership Sp Ed Director

4. Use operational funds for teacher supplies

• Check federal funds for excess cost needs/Medicaid

1. New teacher and preschool positions

2. Related services positions

3. Assistant Director/Coordinators/Specialist above 

the QBE allotments

4. Office staff and excess cost items
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Enlarged Cat. I - V & 

Special Ed. 

Leadership
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Sp Ed Director
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$18,895 from $109,937 = $91,042 from Sp 

Ed Director QBE Earnings 



Federal Use of Funds
Remember: Unallowable IDEA Expenditures

• No legal fees – only staff development. Use for student services after a 

decision is reached in mediation or due process hearing but not for 

lawyers

• No new construction – only renovation to make facility accessible – grab 

bars, ramps, carpet, acoustical tiles

• No buses – but you can modify – AC, lift, seat belts

• No food/drinks – unless for student instruction or in-services during 

normal meal time per agenda and no other opportunity is provided for 

lunch/dinner

• No awards/prizes for staff – mugs, T-shirts, bags, etc.

• No political activities or lobbying

• No alcoholic beverages

• Generally, not for special education director’s salary/benefits – use all of 

QBE earning first and then local funds or prorate the difference for federal
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End of Year Budget Reminders
• Amendment deadline is June 15 – clean up <25% /function

• Check Consolidated Application to ensure that all 5 budgets 

are fully budgeted and have bookkeeper check GAORS 

• Prior to closing books in June – MAKE SURE

- FY11 State and FY10 carryover funds  to include all ARRA funds 
have been expended

• If funds are left, get with bookkeeper and do a journal entry 

– Some of FY11 federal budgets have been expended so

– Use 11 expenditures to “0” out 11 state and 10 carryover

– All ARRA expended or do journal entry to “0” out too

Check FY11 state/local expenditures so = to or > FY10
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